STRATEGIC PARTNERSHIP PROPOSAL

MATRIX GENESIS

Empowering Futures withAl & [Robotics and Quantum

A Curriculum Partnership Proposal for Academic Year 2026-27

AIMATRIXGlobalServices Pvt. Ltd. is an Indian education-technology company building Al, Robotics, Coding and
Computational Thinking curriculum for schools, under the brand AIMATRIX GENESIS. The company was founded to
close a specific gap: Indian students had access to Al as consumers of technology, but very few structured,
age-calibrated pathways existed to teach them Al as thinkers, builders and future governors of the technology.
GENESIS was built to change that, starting from Class 4 and progressing in a single continuous ladder through
Class 10.

This year, AIMATRIX is initiating its formal school-partnership programme across Andhra Pradesh and Telangana —
bringing GENESIS out of development and into real classrooms through a small, carefully selected group of
founding partner schools.

One continuous ladder, not isolated modules
Every class from 4 to10 shares the same 8-unit structure. Concepts are never repeated — they deepen, on Bloom's
Taxonomy, year on year, so a Class 4 idea and its Class 10 version are recognisably the same thread.

Four strands taught together, not as add-ons
Everyclass receives Al theory,ComputationalThinking, Robotics Theory, and Robotics Coding & Practicals as one
integrated design — not a textbook with a coding chapter bolted on.

India-first, not India-adapted
Every example, casestudy and dataset reference is built around Indian institutions, cities and real government programmes
— ISRO, AIIMS, Bhashini, state drone corridors — not localised from a foreign template.

Zero skeleton pages
Every one of the 80 pages per class is fully designed: stories, diagrams, workbook sections and assessments — not filler
pages padded out to hit a page count.

THE SAMPLE PACKET YOU HAVE RECEIVED

The 14-page evaluation packet already shared with you was deliberately built around ONE unit — Class 6, Unit 5, "Meet
the Robots: Autonomous Navigation & Drone Technology" — connected across all four GENESIS strands, so it
demonstrates the full depth of the programme without exposing the complete 80-page book. It contains:

Unit5—Meet the Robots
6 pages — complete unit: theory, activities, workbook, achievement page

ComputationalThinkingSample
2 pages — pathfinding and algorithmic navigation thinking

Robotics Theory Sample
2 pages — drone sensors and obstacle-avoidance engineering

Coding & Robotics Practical
2 pages — block-based route programming, no typed code

Cover+closing pages
2 pages — packet overview and next-steps for a full-book review

Prepared & Presented By
Vijay Kumar - Founder and Team

AIMATRIX Global Services Pvt. Ltd.
9347922102 | 9963300938 | 9133360391
info @ aimatrixskills.com | www.aimatrixskills.com

Looking ahead: this founding-partner intake is the first phase of AIMATRIX's school rollout across Andhra Pradesh and Telangana. Partner
schools receive priority access as GENESIS expands with new supplements, updated assessments, and additional classroom resources in
future academic years.

AIMATRIX Global Services Pvt. Ltd. | www.aimatrixskills.com |  info@aimatrixskills.com



STRATEGIC PARTNERSHIP PROPOSAL

The Programme & The Investment

Full curriculum shape, board alignment, and partnership terms

WHAT EVERY CLASS RECEIVES — FOUR STRANDS, ONE DESIGN

Pages perclass,

i L i i Strands — Al - CT -
fully designed Units per year, earning sessions

Bloom's-mapped per class Robotics Theory - Coding

Computational
Thinking (CT)

THE SEVEN-CLASS LADDER — CLASS 4 TO CLASS 10

Robotics

Robotics Coding
Theory

& Practicals

Foundation Spark Curious Builder Explorer Strategist Innovator Architect Pioneer+

L1-L2 Remember & L2-L3 Understand & L3-L4 Apply & Analyse L4-L5 Analyse & L5-L6 Evaluate & Create L6 Create & Synthesise Doctoral Prep —
Understand Apply Evaluate Synthesise & Lead

CURRICULUM BOARD ALIGNMENT

NEP 2020 CBSE ICSE State Boards

Direct alignment to Para 4.25 — Maps to CBSE's CT framework Embedded within Computer AP&Telangana state-syllabus

Computational Thinking and Al (Classes 3-5) and Al Subject Studies competencies for Middle contexts woven into every unit's

literacy from the foundational Code 417 (Classes 9-10) and Senior School examples and case studies

stage

INVESTMENT & PAYMENT TERMS

Per-Student Investment: Rs. 1,250 - Rs. 1,500 with Trainer (3200)

Final figure negotiated with in this band based on school size and standard. This reflects the school's own trained teacher
delivering GENESIS in the classroom — AIMATRIX trains your teacher rather than deputing its own.

50% 40% 10%

In January

On MOU signing By 2nd week of U
(final instalment)

& book submission October

WHAT'S INCLUDED AT NO ADDITIONAL COST

@ Complete printed student textbooks for the enrolled class(es) & Robotics Hardware meterials

@ In-person teacher training on the full GENESIS curriculum
@ Ongoing online teacher training sessions through the academic year Continued AIMATRIX support
@ after the MOU is signed, through the year

The only paid add-on is an expedited /fast-track
training programme, if a school requests training to be completed on a compressed timeline.

Standard-pace training is included above.

AIMATRIX Global Services Pvt. Ltd.

* DPIIT-Recognized Startup under Startup India
* SO 9001:2015 Certified Organization

¢ Al, Robotics & Quantum Education Provider

* Supporting Future Skills & Skill India Initiatives
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MEMORANDUM OF UNDERSTANDING (Sample)

MOU — AIMATRIX GENESIS

Between AIMATRIXGlobalServicesPvt. Ltd. and the Partner School

This Memorandum of Understanding ("MOU") is entered into between AIMATRIX Global Services Pvt. Ltd. ("AIMATRIX") and
the undersigned school ("the School") for the implementation of the AIMATRIX GENESIS Al, Robotics & Computational
Thinking curriculum for the Academic Year 2026-27.

School Name:

Location (District/State): Board Affiliation:

Authorised Signatory & Designation:

Classes to be enrolled (mark all that apply): 4567 89 10
AIMATRIX GENESIS student textbooks (80 pages/class) for each enrolled class,Raobotics hardware meterials
Full four-strand curriculum: Al Theory, Computational Thinking, Robotics Theory, Robotics Coding & Practicals

Teacher training (in-person + ongoing online sessions) for the School's own nominated teacher(s)

3. INVESTMENT & PAYMENT SCHEDULE

Milestone Share Due

MOU signing & submission of printed books 50% On execution of this MOU
Mid-term instalment 40% By second week of October 2026
Final instalment 10% By end of January 2027
Per-student rate:Rs. (withinthe Rs. 1,250 - Rs. 1,500 band,confirmed on school standard). Teacher training and ongoing

online sessions are included at no additional cost; an expedited/fast-track training request is billed separately by agreement.

4. RESPONSIBILITIES

The School will:

* Supply printed textbooks for enrolled classes, » Nominate teacher(s) for training

* Robotics harware meterials & Train the School's nominated teacher(s) » Timetable GENESIS sessions as scheduled
* Provide ongoing online training support * Make agreed payments on schedule

* Maintain confidentiality of School data « Not reproduce or share materials externally

5. CONFIDENTIALITY & TERM

All GENESIS curriculum materials remain the intellectual property of AIMATRIX Global Services Pvt. Ltd. and may not be copied,
reproduced, or shared beyond the School without written permission. This MOU is valid for Academic Year 2026-27 and may be renewed
by mutual written agreement.

Vijay Kumar, Founder & CEO Date: For the School Date:
For AIMATRIX Global Services Pvt. Ltd.

Witness 1: Name & Signature Witness 2: Name & Signature
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